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March 9, 2017 
 
Dear PTO Board Members: 
 
The WHS Building Committee is in the final stages of making decisions before moving to the next phase 
of the project.  The two issues under discussion are location and education plan.  These talking points 
are intended to provide an update on where the project stands and the upcoming decisions that could 
be made over the next few weeks.   
 
I will accept any invitations to come out to PTO meetings or special meetings to discuss the WHS 
building project to the extent I can make it.  Please contact MarianParrella@k12.waltham.ma.us 
directly to schedule.   
 

1. There are two sites under consideration: 
 

• Location 1: New Construction at WHS: This would move the school into the current parking 
lot, and the current school upon completion of construction, would become the parking lot for 
the new high school.  
 
There are several advantages to this plan:  

o Most notably, the land is under the care, custody and control of the SC.  This means 
there is an easy path to moving the project along so long as there are 10 votes from the 
City Council to support the funding plan (as a reminder, because we are in the MA School 
Building Authority process, we are eligible for 40-45% reimbursement for the project).   

o The majority of the School Building Committee and Architects’ time has been spent 
studying this plot of land and we are confident that we fully understand the challenges 
and can deliver the spirit of the education plan.   
 

There are also some disadvantages: 
 

o There will be major disruptions to the school and community as the construction 
project will be 20-30 feet away from the current building.  It is true that this type of 
project has been done in many neighboring communities who do not have an alternative 
site and all report that they are happy with the new product.  However, all school 
leaders report there is pain along the way.  There will be limited to zero parking 
available during the life of the construction project.  There will be limited community 
access for events and sports competitions.  Most concerning, while we will strategically 
plan any blasting there will be disruptions to student learning and opportunities.   

o This plan would require the demolition of WHS during construction.  This would mean 
that the WHS building would no longer be in the portfolio of the WPS. 

o We would not be able to deliver an entire campus in a phased construction project.   
 

• Location 2: New Construction at Stigmatine Site: This would build a new school on the 
Stigmatines site (virtually across the street from bottom of current site) and allow for fields and 
other amenities in a phased construction project.   
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There are several disadvantages to this plan: 

o The city does not currently own the land (although to be clear the Stigmatines 
Order in Rome have signaled their interest in selling the land to either a developer 
or to the City) and would require senior leaders in Rome from the Stigmatines 
Order and City to come to agreement about two big issues: price and how best to 
support the current pastors and programming in the city.   

o The political path forward is much more difficult.  Would require 8 votes of the 
City Council to use for educational purposes and then 10 votes to fund the project.   
 

There are also some clear advantages to this plan:  
o Construction off-site would minimize disruption, allow for normal access to 

school during the construction phase and maintain the current WHS in the 
district’s portfolio to support enrollment increases that have already been 
projected to occur over time.   

o Stigmatine site would allow for a campus including all the amenities for a WHS 
on one site (likely could not happen all at once). 

o Allows for expansion potential in the event that more space is needed in the 
future (the MSBA allowable WHS build number is 1830, current enrollment in 
1600).   

o Teachers and educators have expressed their support on social media and to the 
Co-Chairs for a new building that is not at the existing WHS site.   

 
2. Education Plan 

 
The MSBA has been clear: don’t come to us with a building project.  We will not fund it.  Come to us 
with a high quality education plan and a concept/design that aligns.  We have developed a high 
quality education plan that has been cited by the NEASC accreditation body as one of the major 
strengths during their recent visit to Waltham High School.  Additionally, the MSBA has praised the 
plan as one of the most innovative and robust education plans they have ever received. You can 
learn more about the plan here: Education Plan1  We think that while the entire document is 
amazing, we encourage people to focus on pps.  14-40.   
 
This new education plan allows for innovative new programming including biotechnology, 
robotics, computer science/cyber security, web design and programming, environmental science 
and technology, and a student run cafeteria aligned with the culinary program, among many other 
programs.  Students in Newton, Lexington, Belmont, etc have access to this programming.  We 
expect the same level of high quality education to happen in Waltham too.   
 
 
Drew M. Echelson, Ed. D. 
Superintendent  

                                                        
1Link to education plan https://drive.google.com/file/d/0B1RKdQk5zXW0TENubzFUSF9yZlE/view?usp=sharing  
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